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Organization of the Polish W(P

1. T learned tle brealkdown of +WOP from orders s talks with other
: : and ousorvation. The Ministry of Publie Secwr ity
25X1X 3 : inisterstuwo Bezpeczenstwa Publicznego) is the direct superior
s of the WOP (Wojskowa Ochrana Pograniczna) headquarters. It
18 subdivided into 12 brigades throughout Poland. Each oo
brigade has from four to eight battalions, depending upon the
size and importance of the brigade area. The WOP battalion
has from [ive to seven Luard Units (Straznicy), depending
upon the Importance and size of the battslion area. The Guard
Unit 4is dependent upon the hattalion for administration,
supply, finzn~a and operations. The OPK (Granieczny Punky
Kontrolny - Border Control Point), is subordinate to the
brigade office of the Director of RGKO (Border Traffic and
Border Problems) for operations s duty, and training; and te
the battalion ror pay, food, clothing, and weapona, A
battalion can recommend tlo need for setting up a GPK unit;
the vrigade actually creates the GPK.

’

S BLASSIFICATION sy /SEcuRITe ity
NayqlXl Jer DISTRIBUTION 7
AIR KIEAT7 T T -




25X1X
P25X1X

25X1X

25X1X
25X1X

Approved For ReigasaA08HA3k Tary CHiRRIRAA: 8§94 0006000200663

- Zable of Organization

2. . , ..|
[(Brygad) has the following .actual T/0:

Guard Unit CO (Dowodoa 3fraznicy).- Lt or QGapt

Special Affairs orficer'(Zastepba Dowodcy Strazniﬁ& dla
Spraw Specjalnych albo spraw zwiadu) - M/Sgt

Sergeant of Gnard Unit (Szef Straznicy kapral sluzby
ezynneJ) - ¢pl or &t

Investigations NCO (P‘doricer'ﬁgﬁ}odzeniowy kapral
kapral sluzby zawodgweg) - Pegular srmy corporal
who chgckp on the relilabillity g;:peruonnel

Signal Communications NGQ-SEqdorioer Lacznoscl kapral
sluzby zawodoweJ) el o R

Two squad leaders (Dowodeca druzyny)

24 EM

Total: 30 EM (Zolnierzy albo szeregowey), one officer

T(Q Actually calls for:

Three officers (wae Capt, two Lts)
Rine NCOs : '
32 Em

Total: 41 EM, three officers

-
W

Sbé'g’;@;glso:calxsﬂiorv a_political affairs offdicer - oiilcew
oR.gergeant) = Zastepca Bowodey Straznjcy dla Sprap Polit-
yeznych; a supply NCO; a trackiong-uog guide (Frozewodhik

(1) Transport

; 8ix horses - two for riding; four draft horses
four bloycles - ‘

(2) Functional duty aids : dpy

I : one tracking dog _
' RJ‘ four guard dogs for night butrols
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(3) Weapons:and Ammunition
4 _

Actual.’ | ,‘EZE Calls for
1 TT 7.62 mn pistol (Polish made) . 3
12 PPSh 7.62 mm SMGs, model 1941/M (Scviet
T ‘made) o ' 14
24 KBK (Krpoka Karabin Kawalerylski - short

CavalryYearbine) 7.62 mm; model 1930/L44

(Pollish-and Soviet made) - ag

2 KBK 1891 (Polish and Sovie$ 'dee)
1 RKM.(Reczny Karabin Maszynbwy] T.62 mm : -
Dejtyarev LMG Model 44 (S¥viet muge)
O CKM (Ciezki Karabin Maszy 2wy)-7.6‘ mm '
Maxim HMG Model. 1910 (Shviet made) ) 1
20 F-1 serrated delensive grenades (Soviet .. 20

: de . . ‘ .
20*%@h'&2_(ﬁeczn " Gnpaat Deabyarev - "Degtyarev
hand grenades), cylindrical offinsive-gren-
ades (Soviet made{* B 20
1680 rounds PPSh T7.62 mm (Folish made) .
(Polish’ abbreviation is PM (Pistolet- -
Maszynowy - Machine Pistbl))! 1960
1575 rounds KBK 7.62 mm (Pblilsh made) 2640
7 flare pistols (Rakigtnica){three Foviet

‘made; four German nade) f 9
120 rounds of flare ition (Rakiety)
3 . Unknown

{
i

(Polinhlwade)

Some of our ammunition boxes bare the lefiters PFB, which
mean Polska Fabryka Broni - Polish Arms Factory. - I heard,
from an unidentified msource, that this £a tory 1s at Radom
Poland and that some PPSh (FM) SMGs, catvfines and T

pistols are manufactured at the ractory.;| |
[__had no artillery or mortar shells, or Gombs In 1Ets ]
A

arms and ammunition warehouse, i

. , . '
Among the flare pistol c;rtridgga,onghana were red flares
for use at night, red smoke flares far daytime use, and green,
yellow and white flares. If a guard Moticed anything wrong

in the contr rek, a flare, uauull:gg green one at the -
E;;::;;::::f:fi;; was fired. If a borfler ¢rosmer was seen,
e are wWas red as a signal ahd ancther flare was fired

%0 give the direction of the escape.,

Other equipment on hand 1s as follows;
Actual .

Five Pollish made field glesses
(Lornety) for daytime observation
from heights

One Soviet made Adrianov compass (Kompas)

Six fleld telephones (Aparatow telefon-
icznych polowych), one US maie, one
German made, four Soviet madi 8

° "Oné 10-drdp telephone pwiteliboard

Ul

(Centrala telefonlczna - telsphone

central), Polish made ' 1
One Polish desk te€lephone (aparat tele-

fomlczny JieJski) 1.

AV

s
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‘6. The T/E for s Guard URit 18 on an elkatié rAther than &
. basie; le, ove ;'fthougl)a;;!there't‘mrﬁ"only" 30 EM 4in the
25X1X ’ ’ b 53 gurs ofiservice shoes were kept om

hend, Whe exiras being repligsments £5% old or worm-out -
shoss. TIm WOP, officers sand”Ji are-issued olothing amd &
field equipment &% governuent ‘expensé ARd Naw lésues are
pede periodically. Offlcers wérd issued & sustom-made '
Norsted summer uniform, & khaki wool and cotton uniform, = -
and s gebardine dress‘uniform,: The time &llowed £or-Wear ot
‘these uniforme is considered t6 be batween tné dnd tye yeaus.
‘The oclothing and field equipment of the | . ]
, : A - .

23 a8 followWs: . . _ 25X1X
. : A P el s et .
{ . (U ) . " ol e ;&‘r >
- - % 62 eloth ovaXcoats b 2
L 62.eloth tietles Y -
e 62 M1OWHZ EPONSOTE, K ‘ 2.
Ui U3 pidr, SEYVIZé Bhoes = 1 pair.
- Uak pair, boots with heels 1 palir
30 pair gloves . 1 pair R
© 30 wool soarves 1 et
-30 wool hoods 1.
30 cottom Jerkins o 1l
~ 7730 pair cotton trousers. . | 1 pair .
»-‘gg'pairjpir'mufrl; e - 1 pair .
‘B0 flanmel shirts: K 1 .
150 swmier shirts ' - 1
ﬁo f£lannel- drawers 1 pair
) . 146 summer drawers . ‘. \ 1 pair
" 30 four-cormered fleld eaps ~ 1 1
0 eloth caps - .. ' 1.
180 towels - 1 o
© 121 sheets - o 2 :
_ 128 pair foot wWrpps 2 pair
.. - ' B2 wool blankets = . , 2. '
- " 220-handkerchicss. { ‘ Tl
B8 leather-umiforn dbelts . : _ ‘ 1.
"R 1lomg sheepskin coats (issued @aly to rda)
) 10 three-quazter length aheqpuki‘fccutu“%gzuued only
Yy © in freezidg weather) IR G ‘ .
' 5 pair felt ‘boots (Lpsued bnly to guards in freezing
weather) ' - o ,}=_ '
torage of Fquipment . | ST _
l =P =A% _ R _ ; , o
T. A ome-story barracks building, thphlin,the‘next to the : !
" last houne on the left side.of. he poad from —t—7 ! :
ag%;& f e 25X1X

' .. .messing Tacilitles for offisers’and E!!IFITI guard room, &
: telephone switchboard, and a food supply sufficliént for onmel
. muRth; a0 well as olothimg (uniforme, flald squipment, ‘e%e.), .
' . kitechen utensils, wespons and smmunition. - The food and other :
. _:\:ggli;q are stored in the attlc: and vasement of thé~ )
Co ok, - . . ' . : ’ o

‘

824 WOP Bw, Bth WOP Brigade E o

. 8.. T,ﬁo; 824 Bn heddqugbter.s. in Lasna (Ma.rk],iau) &cnuina LPPTOX-~-

_ 1mately 50 officers end EM, The romainder and larger part of .
* #he battallion is located in the Guard Units' Str-a.znicy?_. l

\

( *\
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The Blst and §2f Bas, fikh WOR rigede, montain eV w
ts each. gggap e Grnard Fmi lj;e -approxintem’ MW

ficers amd EM, the total T/0 of the Sth WoP Brigade 1s
PProximately 1200, exclwdiag GPK's (@ramiczay Puak

Thatrolay - Border Comtrol Poimt): Umtil Jaawery 1951, whem

the 30%h WOP Ba ( which bolomged.tG the 8th WOP Brigade) was

Sransforred to the Krodik Drigade, the /0 af the 8tk WOP

Brigade was Mpproximately 1500 offlicers and IN; ie, excluding

the @PK's., AP ,

;'9._%.*'&: i¥le 5 Bain mormion ) th;' /0 of the tolloung"

B Brifide vAits from talks with of
imgs, rol Bpecial bulletias
51X |__F| and £rom persoaal obl: . ', "'M‘iic PoBitioms ara

® ORlYy BDRMOB Tilmeds. = . .. w.

o

(.n.) Ba CO - 1% col or me) (usually & ‘major).

(b) Political Affairs Officer (Zastepcd Dowedoy Bataliomu

- do_apra¥ polityczmych - capt or 1st 1%, Helin fugation:
Pelitical imdoctriaation. The sedtion also imcludes
& propagaada offlcer (ergoq;‘;:;)rﬁpnmldy) and & IMP
(zw%a.zek Folodzierzy Polski L' Uniom of Polish Youth)
imstructor, AN

¢

do Spraw Specjalmuch albpé: - Alad called chief

- 6L the Tth Seskion.  Haia functioms: IBC comtrol,
border tramsport amd documont SoNtrol . Cooperates
closely with the security officer. Sectiom coﬂhino
2 capt aad two 1ts. L ‘ g

(4) Special Affairs Officer (z‘z-ﬁg’e: l))owodar. Batalioaw
: ‘ Rdu

(d) Executive Officer (Szef Sztabu Zastopca Dowedey
Basalioau) - capt or u?. ‘0ffice alse imcludes two
‘ military traimimg WCOs (Podofice Cwiliozemia
Wo Jskowego); chief of classification (Szef Xlasy- -
fikeJl), n/%% ; a gemeral admimistrative NCO 2
(Podoficer Ogolmyck Spraw), ard a Bgt.

(8) Security Officer (0f1cer InformmcJi) - oapt or 1w 1%,
Fuanctions: checks cn Political reliability,
Positive iatelligenmce, chuater intelligemce and
iavestigations. Assi Bta ysually origimate im
Speclsl Affairs Office. ,Ome-other officer alds the
gecurity officer. A -

{£) B Quartermaster (Intem“i‘&f’natanonu) - capt.
, Fala Tumction: _food amd clothinag supply .of the
o ‘bntta};on, The office also 4501udqn? the following:

ERIRPPR

(1) Fimamce Officer (oriépr._,i'imaow'y) - 1st or 24 1%

{(2) Veterinary imstructor (Nﬁnczycielieteruyaram-
. Imstruktor) - lut or 2d 1t - treats horses

(3) clothimg officer (Of1cer Umuadorowaale) - 1st
' or 24 1% .

(4) MNedaical Tmatructor {(Nawczyciel Sanitaray-

Instrukctor) - lst.or 24 1% - Pirst aid for
uAlit persemrsl

! / - L "’rj
( f
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(5) Tramsport of Motor HCO (Podoficef Transpirs-
acyJay lub Motorowy) . ,

(6) Armorer Artificer Hcor(rgdﬁfgc@r}hroai) - epl

(7) Chilef of Bn Signal Cemmunicatigms (Szef
Lacnzosci Batallopm) ylist tﬁo“ﬂ@his offiew
also Includea thqg&pli@yip@ Wt

a, Platoon.leadeif(néﬁadca Plutomw - 2pl or sgd
. This office has gharge of telephonés,

telephone lines and controls. All calls
dre in a code which changes each momnth;
¢g, ¢U of 10th Guard Unit calls to 82d
Bn héfdquarters, "Tower 8 this 1z Ergda
10 calling."” In this example Kreda 10 is
the code name for the Guard Unit and Tower
8 1a the code name for the battalion.

b. Cryptographlc NCO (Kryptografista, Pod-
oficer albo Szyfry Podoficer) - m/sgt.

Hé encodes and decodes messages. All his
Work is regdrded 'as secret and he is

~ responsible only to brlgade hesdquarters.,

c. InvéBtigationa NCO (Podoficer Dochgdzeniowy) -

sgt.  Checks thé reliability of persomnel.

I can give no T/E information abous the 824 WOP Bn except
that 1t contalned two Willyz Jeeps and two old AIS trucks.

WOP Brigade

0.

I am not certain of hew many WOP Brigades Puland has, but I
believe that thers  are L5, T e R .

feard of a 13th Brigade. I have heard the Klodzko
(@latz), Krakow, Szezecin (Settin), Krosno, Lsuban gLuban)
Ghelm, Przemyal, Bialystok, Slupsk (3tolp), Elbing Elbl@gs.
Ketrzyn, and Gdanak (Danzi )(ory Gdynia) Brigades mentioned
bE name only. The Gdanek (or Gdynia) Brigade iz & seapors
WOP Brigade. I can glve only the following officas of the
8th wWop Brigade T/0: . .. -

"o

() €0 - col

(v) Political Arfairs Officer (Zastepca Dawodcy 8-e
. Brygady WOP do Sprew ?oli;yhégnych)j» ma)

. - o TR

(©) Director of Operakions Sectlon;br lst Section

- (Kierownik‘Operaqyny albgnggza sekcJa) - capt

(&) Director of Milisary Training,oh 2d Section (Klerownik
L Cwiczenia Bojowego-albo 2-ga aekeia) - caph

(8) DPirector of Evidence (political rellalplliity), or 4th -
. Section (Kierownik -Ewidencjl albe 4-ta mekcja) -
capt Sk ’ o

(£) Director of Security Section,of 5th Section (Klerownik
InformacJi albo 5-e¢J sekejl) 'L capt

(g) Director of RUBKG,or Gth Section (Klerownlk Ruchu Grani-
" cznego 1 Konfllkt Granlcznego albo 6-ta seke e -~
Director of Border Traffic and Border Problems or
6th Section) - 1mt 1t or capt
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ecte XL '-Br-‘tth Section (Klerowsik
T+g0" Referatu - Spécjalfi®h Spraw albo Z¥iadu) -

M,‘[or or cp,_p?s ;

Chief of Security ﬁﬁcﬂan :{;qu;ﬁ;}.oddzialu Informacji) -
capt ‘ P

Chief of Starf {Execusive Officer)(Szef Sztzbu) - maj

Party Evidence Officer (oficer EwidemeJi Partyjnej) -
18t 1t. Checks on party membership, party standing,
background, etc. . "

(1). Chief of Political Department (Szef Wydzialu Polltyckmego)

- cpat. Supervises political indoctrination.

The area secured by the 10th Guard Ait, 82d Bn, 8th WOP
Brigade ia from Stary Zawidow (old 'S ildenberg) to Tratow,
3 diastance of 12 o and 400 m,.

The CO of the 8th WOP Brigade, Col ‘Bugene Buchwalow, is a
Soviet officer.

-end -
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